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GEDI IIPEJAJIATAET

KOHerTHbIIZ N rMBKuM nogxon K BOMpocCaM yrnpasJyieH4Y4eCKOro KOHcCanTuHra, rapaHTupy«
npn 3TOM KOHKypeHTOCI'IOCOGHbIe LileHbl Ha COOCTBEHHbIE yChnyru.

KOHKPETHbIN noaxon

Bce KoHCYNIbTaHThI, paboTaloNMe B KOMIIAHUHT, UMEIOT OOLIMPHBIN OIBIT IPAKTUYECKOI paboThI Ha
pykxoBoJsMX noctaXx. OHU B COCTOSIHUM JIMYHO pelIaTh BOIIPOCH B cpepe yrnpaBieHUs
JESTENIbHOCTBIO KPYITHOTO MPEATIPUATHS.

’MBKOCTb

Kommnanust opueHTHpYET CBOIO AESTENbHOCTh Ha HY Kbl K&KIO0T0 KOHKpeTHOro npeanpustus. [Ipu
BBIPa0OTKE peKOMEHAAINM, OTIPEACIICHUN CPOKOB M YCIOBUI X peau3allii B pacyeT
MIPUHUMAIOTCS BCE ACMEKThl TEKYLIEH AESITEIbHOCTU MPEATPUSITHS.

KOHKYPEHTOCIMNOCOBHbIE LIEHbI

Hcnonb3yeMble METOABI pabOThI M MTPOAYMaHHAask OpraHU3alMOHHAas CTPYKTYypa IMO3BOJISIOT YETKO
OTIPENICIIUTH TPEICTOSIIIE 3aTPAThl U 00ECIIEYNTh UX CTPOTOE COOTBETCTBUE YCTAHOBICHHON
CMeETe.

Cerogast GEDI — oana u3 mepBbix B MTanuu KOMIaHWid, OKa3bIBAIOIIUX «HETPAJAUIIMOHHBIE)
KOHCANTUHTOBble ycnyrd. OnHa paboTaeT ¢ KPYNMHEWIIUMH UTAIbSHCKUMH WM MHOTHMH
3apyOe)KHBIMU TPEITPUATUIMU.
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CHUJIBHBIE CTOPOHDbI

3a roabl ycnewHon paboTbl yTBEpPXKAANUCh CUnbHble cTopoHbl [pynnbl GEDI:

e YMEHWEe HaxoaWTb PeELUEHUs, NOSIHOCTbI OTBEYALIME MHTEpecam NpeanpusTun u
OCHOBaHHble Ha npodeccrmoHanmame, BbipaboTaHHOM B XO4€e MHOTONeTHeW paboTb;

e o0becneyeHne HenpepbIBHOW MOAAEPKKM KOHCYNETAHTOB: 3TO 3HAYUT 3aKMYUTL C

HAMM YETKMA OOroBOp, a TakKe HeMenneHHO WU BHMMAaTEeNbHO pearnpoBaTb Ha WX
TpeboBaHu4.

HakoHel, BaXHO NOAYEPKHYTb, YTO B TeYeHMe BCEro nepuoga AEeuCcTBUS OOroBopa B
pacrnopsKEHNN KOHCYIbTAaHTOB HaXOASATCS BbICOKOKBANUMULMPOBAHHbIE CMELMANUCTbI,
CnocoBbHbIe BbICTPO M NPodecCcMoHanbHO paspeLunTb by Npobnemy.
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GEDI - KOHCAJITUHI'OBBIE YCJIYT'HN

Komnanuna GEDI, cneagysa noee «npoaykTUBHO UCMOMb30BaTh HAKOMMEHHbIE 3HAHUNAY,
ob6beanHMna n npogomkaeT 06beaMHATD OMbITHBIX KOHCYIBTAHTOB, UMEOLMX OFPOMHbIN
ONbIT B yNpasneHum NpeanpuaTnamMm camMmblx pasHblx oTpacnen, 3HakoMbIX C CaMbIMK
pa3Hoobpa3sHbIMM CTOPOHAMM yrNpaBieHYECKON NPaKTUKN.

BbicokokBanudpmumpoBaHHbii KOHCynsTaHT GEDI nomoxer:

e npeonorneTb KPU3NCHYO CUTYyaLuIo;
e BOMIIOTUTb B XMN3Hb HOBYIO MPOrpamMmy;
e nepenaTtb Ha NoApsia WY NUKBMAMPOBAaTb OTAENbHbIE BUAbLI AEATENBHOCTY;

e BblpacTUTb COBCTBEHHbIE Kaapbl.

Mpwn aTom GyaeT cBeieH K MUHUMYMY PUCK BO3HUKHOBEHWUSI BHYTPEHHUX KOHGIUKTOB,
MOCKOIbKY KOHCYIETaHT He CBSi3aH KapbepHbIMM amMBuUUSMU 1 HEOGXOAUMOCTbLHO
obecneynTb coxpaHeHne cobCcTBEHHOro paboyero mecTa.



IMPOU3BOJICTBO

AHann3 xapakTepucTuK npogykTa

PaspaboTka NpoeKkToB 1 3KCNepuMeHTMpOBaHme

3anyck npon3BoacTBa nNpoaykta

TexHonorna Npon3BoacTBa Npu UCNoNb30BaHWUW PasnUYHbIX KO3 MULIEHTOB
Jlornctmka 1 npon3BoaCcTBO

TexHnyeckoe obcnyxusaHue/loBblleHne otaayumn obopyaoBaHms
CHabxxeHune n paboTa ¢ nocTaBLLUMKaMM

OueHka npoaykTa 1 aHanms CTOUMOCTH

KauecTBO 1 ceptudmkaums

Jkonorusa n 6e3onacHoCTb
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KOMMEPYECKASA AEATEJIBHOCTD

MccnepoBaHus pbiHKa

MopaepHusauunsa npoaykra
Kommepyeckur aHann3 u nnaHmpoBaHue
Peknama n nmmnax

CO6bIT 1 TOproens

TexHnyeckoe OGCJ'Iy)KVIBaHVIe M 3anacHble 4acTu




YIIPABJIEHUE ITPEJAIIPUATUEM

BusHec-nnaH

lMnaHnposaHue

OueHka npeanpusaTun

®uHaHcbl — MNoTokn geHexHbIx cpeacTs — ViHBecTuummn
AoMunHucTpupoBaHue — byxrantepckun yyet — brogxet
KoHTponb ynpaeneHus — [NpoMbILINEHHbIN yYeT
OueHka obopygoBaHUst U OpraHN3auMoOHHON CTPYKTYPbI
PackpbiTne cnocobHocTen nepcoHana




